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Learning Objectives

• Learn how Chronic Absenteeism 
Conferencing can address school 
attendance and family dynamics. 

• Discuss the reasons students miss 
school and how to discover the root 
cause of chronic absenteeism.

• Distinguish which tier within 
the Nebraska Department of 
Education’s multi-tiered system of 
support is best for 
restorative processes.

• Summarize the $1 million grant 
providing funding to address chronic 
absenteeism prior to reaching 20 
days.

• Review current Nebraska data 
regarding absenteeism numbers. 

• Learn about the Nebraska 
Department of Education’s focus on 
engaging families and communities. 



What does 
restorative 

practice look like?



Nebraska Data on Victim Youth Conferencing



ODR, NDE & the mediation centers

Office of Dispute Resolution (ODR)
• An administrative office created by the Dispute Resolution Act
• ODR promotes mediation and RJ in the courts, in our families, and 

communities

Centers:
• Restorative processes
• Education issues related to special education
• Chronic Absenteeism Conferences

NDE:
•  Family and Community Engagement 
• Student, School and District Support
• Data, Policy and Research



Poll

In your opinion, what are 3 of the top reasons youth miss school?



Statewide Chronic Absence Data
Percent of Chronically Absent Students by Grade for SY 2022-23
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A Tiered Approach to Addressing 
Chronic Absenteeism



Multi-tiered Approach
Tier 1

• Clear, concise & consistent 
communication

• Routines, rituals & celebrations

• Personalized + communication

• Impact of attendance on whole 
child

• Connection to caring adult at 
school

Tier 2

• Common community & school 
barriers identified & addressed*

• Individualized student success 
plan*

• Family visits*

• Staff & peer mentors*

• Restorative alternatives

*Can be addressed during a 
restorative conference

Tier 3

• Educational support champions 
/ advocates

• Interagency case mgt

• Individualized learning & 
success plan

• Legal intervention (last resort)



Poll
During the 2022-2023 school 
year, what % of students were 
chronically absent?



NDE’s Approach to Engaging Families & Communities

Toolkit supporting Schools
• Video trainings – coming
• Version for families – coming 

2023-2024 Topics:
• Wellness and Habits for Success
• School Safety
• Literacy and Language Justice
• Partnering with Passionate Parents
• NE School, Family, and Community 

Engagement Framework

Nebraska Statewide Family 
Engagement Center
• Family Literacy
• Family Engagement
• Family Leadership

14 districts, 25 sites



NDE’s Approach to Engaging Families & Communities



Nebraska Data on 
Excessive Absenteeism 
& Truancy Cases

Referrals by Grade to 
Mediation Centers from 
March 2022 to June 2023



Chronic Absenteeism Conferencing Process



The Conference Itself

• Anyone can refer

• Supports at the conference

• Location of the conference can be 
at a variety of places

• Can be hybrid

• Reality testing 





Making a Referral 

https://nejudicial.com/rjreferral



Panel Members
Panel Discussion and Q&A



Questions? Contact us!

Nicole Britten, ODR
• Nicole.Britten@nejudicial.gov
• 402-416-0670

Shirley Vargas, NDE

• Shirley.Vargas@nebraska.gov

• 402-326-5371

Brian Welch, NDE
• Brian.Welch@nebraska.gov
• 402-480-2118
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