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Goals for Today

Understand the benefits of standardizingthe
approach to positive and negative behaviors of youth &
on probation -

Gain knowledge from national experts in juvenile
justice regarding utilizing a graduated response
approach

ldentify lessons from research on effective ways of
changing behavior

Gain knowledge regarding The Administrative Office
of the Courts and Probation Graduated Response
Matrix




What Are “Graduated Responses?”

Provide incentives to youth for making progress toward short- and long-term positive goals, but
also hold youth accountable for misconduct using a wide array of sanctions




The Approach

From the start,
encourage youth to
succeed, not just

Ilcomply”

Anticipate
challenges and plan
strategies to
address them with
youth and families

Provide ongoing
reinforcement for
positive behavior
and swift,
proportionate
responses to
negative behavior

If youth are
struggling, identify
effective tools to
hold youth
accountable and
improve behavior




What Are the Benefits?

Higher successful probation completion rates and lower recidivism rates
Reduced use of detention and placement for technical violations

Consistency and equity in approach to violations

Strengthening of youth’s ability to succeed when no longer under supervision
Creating long term behavior change

/

We will have more tools in the
toolbox to help us achieve our goals




Who are the National Experts in
Juvenile Justice?

What do they say about Graduated
Response?




The Council of State Governments
and
Center for Juvenile Justice Reform, Georgetown University

Address noncompliance through graduated responses rather than technical violations

If conditions are enforced and youth fail to comply, agencies should view such failures as a normal part
of adolescent development and can seek to address youth’s noncompliance through a continuum of
appropriate, graduated responses, such as working with families to limit youth’s privileges, increasing
supervision contact, and requiring additional restorative justice activities.

Graduatedresponse systems can ensure that such sanctions are swift, certain, consistently applied, and
proportionateto youth’srisk of reoffending and the frequency and severity of their misbehavior.

Such responses are more likely to effectively hold youth accountable and reduce recidivism than further
court oversight and sanctions.



Robert F. Kennedy National Resource
Center for Juvenile Justice

Probation System Review Guidebook: 2 " Edition, August 2016

The best practice approach also includes the commitment to the use of structured decision-making
instruments that informs professional judgement at key decision points (e.g., risks-needs-responsivity
tools), a continuum of graduated levels of supervision and responses to behavioral transgressions,
monitoring thatis integrated with effective behavior change service interventions and programs, and an
effective system of departmental management and supervision practices.




Annie E. Casey Foundation

Rewards for Goal Achievement and Positive Behavior

Instead of focusing on rules and relying solely or primarily on the threat of violations or other sanctions
to minimize noncompliance with court-ordered conditions, case management should be driven by
incentives encouraging positive behavior and promoting meaningful personal growth by offering
opportunities and rewards valued by youth.

Limited and Constructive Use of Rules and Sanctions

Every probation department should develop and follow a detailed response grid offering predictable,
calibrated and constructive responses to any type of noncompliant behavior.

Consequences for negative behavior spelled out in the response grid should be meaningful to the young
people but — unlike the threat of a violation and possible confinement — should not involve punitive
sanctions that harm the young person’s healthy development or unfairly deny his or her liberty.



Th

Less capable of mature

e Juvenile Brain

What the research tells us

More vulnerable to negative

judgment than adultsl

external influences

Not fully formed in areas related
to impulse control, planning
ahead, and risk avoidance

Greater capacity for
change

Shows a rapid increase in

Ability to resist emotional
impulses and regulate behavior
develops gradually

sensation-seeking behavior that
then declines in late adolescence
and young adulthood




In 2012, the American Probation and Parole
Association, the Pew Charitable Trusts, and the
What Does the National Center for State Courts examined the most
up-to-date research on effective probation and

parole practices. . .

Research Tell Us?




Their Findings . . .

“The use of incentives is equally important (and often not sufficiently
considered) in probation and parole supervision”

“[S]anctions and incentives should be used in conjunction with one another
to promote positive behavior”




Why focus on incentives?
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What Else Do We Know From the
Research?

To be most effective, a system of
sanctions and incentives must be:

Certain

Immediate

Fair

Of the appropriate intensity

Tailored to be effective for individual
youth




The Philosophy

Save the most
serious
responses for
behaviors that
are concerns for
public safety

Put tools to
handle the
other behaviors
in the hands of
probation
officers

Leave flexibility
to handle
special cases by

working with
supervisors
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Administrative Office of the
Courts and Probation:

GRADUATED RESPONSE MATRIX: INCENTIVES AND
SANCTIONS




Motivating Youth with Incentives

Mebraska Administrative Office of Probation- Graduated Response Matrix - JUVENILE

BEHAVIORS

Behavior Change/Safer Communities

Ovwverall Risk Level

—

Lo Moderate High
(O0-8) (9-21) [22+4)

Fulfilled financial obligation to the court T T T
Mo law enforcement contacts T T F
Demonstrated compliance with monitoring interventions T T E
(examples: curfew, EM, etc.)
Consistent attendance at probation related activities = F F
(examples: appointments, drug testing)
Prosocial Attitude:

- Display of positive attitude = = T

- Cooperation with probation and/or services

- uUtilization of a prosocial support
Reduction in overall risk score F F (o]
Completion of probation programming or community service F F o
Academic area:

- Improved/consistent attendance

- Improved grades/honor roll F F (n]

- Graduation or completion of GED

- Successfully attaining an IEP or BIP objectives
Stability or accomplishment in employment F F o
Completion of treatment programming o o o
Reaching sobriety or treatment milestones o o o
Sustained engagement in prosocial activity a [a] [a]
Moteworthy achievement in placement o] (n] (n]
Successful completion of court-ordered items o] (n] (n]

INCENTIVES

Terrific Level*

Verbal acknowledgement

Positive praisefreinforcement

Special privilege suggested by youth and/or parent
Travel authorization

Restore personal privileges (parent supported)

Fantastic Level**

Certificate of success

Employment privileges

Extended curfew (parent supported)

Increased visits

Prosocial outing, event and/or membership
Recommendation letter

Restored driving privileges

Special privilege suggested by youth and/or parent
Travel authorization

Restore personal privileges (parent supported)

Outstanding Level***

Court recognition of achievement

Early discharge from a service or placement
Leadership role in a probation program/group
Peer mentor

Reduction of community service

Reduction of a drug testing lewvel

Reduction in probation supervision

Small tangible rewards (gift card, movie pass, food)
Special privilege suggested by youth and/or parent
Travel authorization

Removal of court-ordered conditions+

Early termination from probation supervision+

***pepresents the highest incentive that can be given, less stars is considered a lesser incentive. +Indicates that the court must approwve prior to the incentive being utilized.

FARGE T




Applying Sanctions

MNebraska Administrative Office of Probation — Graduated Response Matrix - JUVENILE

BEHAVIORS

Minor Intermediate Serious
. . Domain Risk Score
Mon-Compliant Behavior 'E = =
Lowr Mod High E s B Cognitive Social Skills Train Cognitive Change Talk Assignment Cognitive Problem Solving Assignment
w1 8 and Practice {Thinking Report) with Feedback and Review
Other Probation Condition
lei‘:::;;noe:‘?ceec:r;s?;e clive: M M M E ﬁ = Parent/youth facilitated discussion = Increase probation supervision = Parent)/child problem-solving conversation
. . = 2 = Parent established curfew = Parent/youth problem solving (behavioral contract)
= Community service E | * Parent remowal of privileges conversation (family goal setting and * Provider engagement to implementa
Law Enforcement Contact: < E * Helping hours at home schedule development) collaborative plan
N i . E =2 =  Apoclogy letter = Probation officer determined curfew = Implement a targeted service (examples: family
= No citation M M I = support worker, EIHFT, IFP, MST and etc )
= Traffic infraction
Substance Use related C© MEEEeTE TR SR e T = Schoolffamily problem-solving and behavioral
""DIat'_o”S: = = Homework/attendance verification school/work contacts . contract -
*Missed drug test -‘S E = Increase parental contacts focused = Parent developed schedule (example: . Tempuraw peer an-l_:l 1:_urfew J=IELTL
*Tampering with a drug el =5 & on schoolfwork progress homework time, alarm, etc.) A-l:tluilt'gr,.feuerlt restriction
test 2 _E- * Parent remowal of privileges = School/work team meeting (goal setting) = e ER e iE IS sd1!:>cl
. L w E - Referral to the RISE Program counselor, employer andfq:frther—dplst
Adrf' '_55'0'" of use * Implement a targeted service (examples:
* Positive drug test tracker, tutoring, day/evening reporting)
Unaccounted time: -
- Missed curfew e = Parent es_tablls_hec_l curfisz - i
= Extended absence without = = [LoEiE fnem_j_"ﬂ fadE n "'_C'Uth = Parent enforced peer restrictions . Co.gnlln:'e b?hawoml grcrup_.M AL TR e.tc.
I v E. that are positive and negative . — = Skill train with youth regarding peer choices
perml?smm’runaway M 1 s = = influences) Temporary travel restrictions e T e e
behaviors = B » Motivational intenvention regarding
= Leaving jurisdiction B — peer choices
without permission =
Unauthorized Violations- 3 <= First Positive UA=Substance Use Evaluation if not currently working with a Behavicoral Health Service Provider or Collaboration with current Behavioral
- -5 Health Service provider to determine appropriate treatment intervention. May combine below sanction options with this intervention.
Associating with 'E . = Collaborative planning wsupport services -
unapproved peers M 1 5 ] * Increased drug testing one level - Drugfalcohol education dass = Spedalized treatment/assessment
= Presence at restricted E and Probation Supervision . Co _ = rticipati = Implement a targeted service (examples:
lacation = = Substance use focused parent/child MMUNITY SUPPOr ErOUpRS participation education, outpatient and intensive outpatient
= N ; = Temporary activity restriction
& o = Dbtain a sponsor/positive support EEhrE
Disengaged,/Terminated from o q = * Provider and sponsor contact
Service = Parent established curfew = Parent established temporaryactivity = Creation and submission of weekly schedule for
Education or Employment- 'TE TE_ = Create a list of activities thatyouth restriction approval
. . 2 g enjoys and select one for youth to * Temporary travel restrictions = Probation officer facilitated prosocial activity
* Unauthorized absence Lo l = Z 3 participate in = Create a time journal of activities = Implement a targeted service (examples:
= Violation of rules o= mentor, tracker, day/evening reporting)
Displayed Aggression: — . S . . * Development of @ behavioral contract = Spedialized treatment assessment
*Threats 1 1 5 E 5 hlc;tl\ratmnatlnlmerurenbtlﬁn t.D with youth and family = Implement a targeted service (mental health
* Destruction of Property g _E . address problematic behaior » Accountability statement on harm causing services)
= Physical £ 3 Apology letier behavior * Skill train with youth regarding appropriate
L behawviors and follow up assignment
Victim and Technology q q =
Vialations L . .
- 5 " M-Dtl'\rEltICI-r?E| !mer\rentlonto = Cognitive behavioral group: MRT, T4C, etc.
'E '_g address thinking errors = Victimm empathy programming * Implement a targeted senvice (examples: EIHFT,
_ = 5 IFF, MST and etc.)
Possession of a Weapon 1 1 5 E =
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Graduated Response Matrix: Incentives and Sanctions: Overview of the 5-Step Process

¢ Incentive: Encourage all parties to share positive behaviors thatare displayed by the youth to ensure that incentives can be issue and reinforce the youth's desired
behaviorchange.

e Sanction: Talk with youth, family and collateral contacts to determine if the youth has committed an alleged violation of probation and what was driving that youth
towards that behavior.

¢ Incentive: Identify the youth's overall risk to reoffend based off of the most current YLS assessment.
* Sanction: Identify the domain in which the youth's behaviorinfluenced by and the risk of that domain for that youth, low, moderate or high.

¢ Incentive: Determine the appropriate response to apply an incentive, terrific, fantasticor outstanding. For each of the positive behaviorchanges displayed by a youth
an incentive should be issued. Rememberthe 4:1 ratio rule!

* Sanction: Determine the severity, minor, intemediate orserious. If multiple violations occurfrom a single event, the most serious violation should be utilized to
determine the applied sanction.

¢ Incentives: When determiningthe appropriate response fromthe approved list, keepin mind the youth's responsivity factors, input from youth and family, possible
needfor court's approval and impact on youth's desired behavior change.

* Sanction: When determiningthe appropriate response from the approved list, keepin mind the youth's responsivity factors, input from youth and family, previously
issued sanctions, possible needforcourt's approval and impact on youth's problematicbehavior.

¢ Incentive: Presentthe incentive to the youth, and enterall information regarding the positive behaviorand incentive into the Nebraska Probation Information
Management System.

* Sanction: Document the alleged violation by completingthe Sanction Agreement Form with the youth and family and enterallinformationregardingthe alleged
violationintothe Nebraska Probation Information Management System.



Questions?

THANKYOU FOR YOUR PARTICIPATION AND ATTENDANCE
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